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My PEMSO Development Plan 
 

 

 
 
Desire/ Dream (your goal stated in one or two sentences)        
 

 
 

 
 

 
Difference (from today’s reality) 

 

 
 

 
 

 
Directions (options to help reach the goal) 

 
 

 

 
 

 
Decisions (commit to one of the options stated above) 

 
 

 

 
 

 
Disciplines (action plan to help keep you on track) 

 
 

 
 

 
 
 

DATE  
Personal or Professional  
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Development Markers and Milestones 

 
Notes, thoughts and observations during the process. 
      

Notes       
 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
Reflection       
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